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raising standards
improving lives

County Fostering Service Limited

Unit 22, 4 Summerhouse Road, Moulton Park, Northampton, Northamptonshire NN3
6BJ

Registered provider: County Fostering Services Limited
Monitoring visit

Inspected under the social care common inspection framework

Information about this independent fostering agency

The agency registered with Ofsted in 2019. It is owned by a private company. The
agency provides a wide range of placements, including emergency, short-term, long-
term and parent and child placements.

At the time of this inspection, the agency had 10 fostering households and 22
children placed with foster carers.

There has been no registered manager since January 2024.
Inspection date: 21 October 2025

Date of previous inspection: 8 July 2024
This monitoring visit

This monitoring visit was undertaken in response to concerns notified to Ofsted
regarding the leadership and management of the agency. These concerns included
issues relating to safeguarding practice, the agency’s staffing structure and
compliance with safer recruitment processes. The purpose of the visit was to seek
assurance that the agency has taken appropriate action to address the concerns
raised.

There has not been a registered manager in post since January 2024. The
responsible individual has made considerable effort to recruit a suitable person for
this role. Leaders have reflected on the challenges experienced and used learning to
improve their approach to recruitment practices.

Staffing within the agency has been inconsistent, which has resulted in foster carers
experiencing changes in the supervising social workers allocated to support them.
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The responsible individual has acknowledged these shortfalls. As an interim
measure, an independent social worker who had previously worked for the agency
and was familiar with the fostering families was recruited to provide continuity. Two
new supervising social workers are now in post and are completing their handover
with the independent social worker.

Staff are safely recruited. There is an effective system in place to ensure that staff
are safe to work with children and families. Appropriate checks are undertaken
robustly and exceed the minimum requirements.

Complaints and allegations have been appropriately investigated and reported to the
local authority designated officer. However, there was a shortfall in notifying Ofsted
about one of these allegations, and some notifications were submitted with delay.
Leaders acknowledged these shortfalls and are making every effort to recruit an
experienced manager to strengthen compliance and oversight.

As a small, family-run agency, leaders have demonstrated that their staffing
structure provides independent scrutiny and effective oversight. The fostering panel
operates robustly, and there is clear evidence that action is taken to address any
shortfalls in foster carers’ practice. The agency decision-maker is fulfilling the
requirements of their role effectively, ensuring that safeguarding remains a priority in
all decision-making processes.

Ofsted is satisfied with the findings from this monitoring visit. The requirements and
recommendations from the previous inspection were not all reviewed during this
monitoring visit and therefore remain in place. One new requirement has been
made.
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What does the independent fostering agency need to do to
improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Fostering Services (England) Regulations 2011 and

the national minimum standards. The registered person(s) must comply with the
given timescales.

Requirement Due date

The fostering panel must also give advice, and make 31 January 2026
recommendations, on such other matters or cases as the
fostering service provider may refer to it.

(Regulation 24 (4)(c))

If any of the events listed in column 1 of the table in 31 January 2026
Schedule 7 takes place in relation to a fostering agency, the
registered person must without delay notify the persons or
bodies indicated in respect of the event in column 2 of the

table.

Any notification made in accordance with this regulation
which is given orally must be confirmed in writing.
(Regulation 36 (1) (2))

The registered person must ensure that all allegations of
harm towards children are reported to Ofsted.

Recommendations

B The registered person should ensure that managers, staff, volunteers and foster
carers are clear about their roles and responsibilities. The level of delegation and
responsibility of the manager, and the lines of accountability, should be clearly
defined. This relates to the responsible individual and the manager being clear
about roles and responsibilities in the service. (‘Fostering services: national
minimum standards’, 25.4)

B The registered person should ensure that entries in records, decisions and
reasons for them are legible, clearly expressed, non-stigmatising, distinguish
between fact, opinion and third-party information and are signed and dated.
(‘Fostering services: national minimum standards’, 26.5)

B The registered person should ensure that information about the child is recorded
clearly and in a way which will be helpful to the child when they access their files
now or in the future. Children should be actively encouraged to read their files,
other than necessarily confidential or third-party information, and to correct
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errors and add personal statements. (‘Fostering services: national minimum
standards’, 26.6)

B The registered person should ensure that there are clear and effective procedures
for monitoring and controlling the activities of the service. This includes the
financial viability of the service, any serious incidents, allegations or complaints
about the service and ensuring the quality of the service. (‘Fostering services:
national minimum standards’, 25.1)

B The registered person should ensure that the manager regularly monitors all
records kept by the service to ensure compliance with the service’s policies, to
identify any concerns about specific incidents and to identify patterns and trends.
Immediate action should be taken to address any issues raised by this
monitoring. (‘Fostering services: national minimum standards’, 25.2)

Information about this inspection

The purpose of this visit was to monitor the action taken and the progress made by
the independent fostering agency since its last Ofsted inspection.

This inspection was carried out under the Care Standards Act 2000.
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Independent fostering agency details
Unique reference number: 2484185

Registered provider: County Fostering Services Limited

Registered provider address: Unit 22, 4 Summerhouse Road, Moulton Park,
Northampton, Northamptonshire NN3 6BJ

Responsible individual: Marie Archer
Registered Manager: Post vacant

Inspectors

Emma Dacres, Social Care inspector
Kayleigh Spinks, Social Care inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025
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